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HI1JI
inTerpoBaHoi cuctemu meHe:kmeHTy Ilonirpagrkombinary "Ykpaina' na 2024 pik

Crpareriunnmu uinsivmu Ioairpagxombinarty " Ykpaina'
B PaMKaX iHTerpoOBaHOI CHCTEMH MEHEKMEHTY €:

JiiepcTBo y cdepi BUpOOHMLTBA O/aHKIB JOKYMEHTIB, 10 IOTPeOYIOTh BHKOPHUCTAHHS
CreHiaTbHUX €IE€MEHTIB 3aXUCTY (J1all — 3aXUlleHa HPOAYKIIiS);

yTPUMaHHsl YaCTKH YKPaiHCHKOTO PUHKY BUITYCKY 3aXHIHEHOI IPOyKLii Ha piBHI >75 %:
BUTOTOBJICHHS BUCOKOSIKICHOT 3aXHIIIeHOT TIPOIYKILii, iKa 3aI0BOIbHAEC BHMOTH Ta OUIKYBaHHS
3aMOBHUKIB;

pailioHaJbHEe BHUKOPUCTaHHs MareplajbHUX, (IHAHCOBUX, JIIOACBKMX, IPUPOAHMX Ta
€HEePreTHYHHX PECypPCiB;

3abesrnieyeHHs MPUOYTKOBOCTI BUPOOHUIITBA;

HY.IbOBA TOJIEPAHTHICTH Ta a0COIIOTHA HENPHITYCTUMICTD OyAb-IKHX (OPM KOpYITIIii.

Tosouumu uiasimu Hoairpagromobinary '"Ykpaina' na 2024 pik €:

BUKOHAHHS KIIOUOBHMX TMoka3HMKIB DiHancoBoro twiaHy llomirpapkomOinary "VYkpaina'
Ha 2024 pixk;

OTpMMaHHS YMCTOTO NPHOYTKY Bi peasisallii HPOoAYyKIii He MeHuIe Hix 3035,2 MIIH IpH;
BUKOHAHHS MICSYHUX IUIaHIB BUITYCKY NPOXYKLIT He MeHIe Hixk Ha 100 %;

3a0e3neueHHss cTaj’doi NpuOyTKOBOCTI MIANPUEMCTBA Ta JOCATHEHHS HACTYIHHX
KJIIOUOBUX KPUTEpiiB: MOKa3HMKa peHTabeIbHOCTI aKTHUBIB HA pIBHI HE HWKYE HIK
11 %, noka3nuka pentabenbHocti EBITDA Ha piBni He Hmxue Hik 18 %. 3HaueHHs
KoedirieHTa GpiHaHCOBOT cTiiiKOCTI Ha piBHI He MeHIe 8.5;

MPOAOBKEHHS MOJEpHi3aiii BUPOOHMUYMX TOTYKHOCTEH 3 nepcoHanisauii (MozepHizallis
NPOrpaMHO-TEXHIYHUX KOMILIEKCIB €JICKTPOHHOI epcoHati3allii);

npu0aHHs MalIWHUA CTPYMUHHOTO APYKY /LTS HAaHeCEHHS NepeMiHHOT KOJI0BaHOI iH(OopMaLlii;
NPOIOBKEHHS BIPOBA/IKEHHS HOBOTO MPOTrpaMHOro 3abe3NeyeHHs €IUHOI CHUCTEMH
ynpasiinHs pecypcamu (ERP);

PEKOHCTPYKIisi KOMILIEKCY TeXHIUHMX 3aco0iB Oe3neKkH, iHKEHEPHO-TEXHIYHUX 3aco0iB
i copyx 6e31ekn Ta OXOpoHH BHYTpimHboi Teputopii [osirpadkombinary "Ykpaina".
BHUKOHAHHS TIEPCIIEKTUBHOIO IL1aHy MiAroToBKH mepconaity Ilomirpadgromdinary "Ykpaina"
Ha 2024 pik;

BUKOHAHHS TOTOYHOTO IUIaHy poOOTH MHiANPUEMCTBA 3 NMHUTaHb OXOPOHHM HABKOJIMIIHBOIO
HPUPOIHOTO ceperoBuia Ha 2024 pik;

BUKOHAHHS KOMIUTEKCHMX 3aXO/iB MIOAO AOCATHEHHS BCTAHOBJICHUX HOPMATHBIB Oe3leKu.
ririeHd Tpaii Ta BUpOOHHMYOrO CepeioBHINa, MiABHIICHHS ICHYIOYOro piBHS OXOPOHHM IIpalli,
3aro0iraHHs BHITAIKaM BHPOOHMYOrO TpaBMaru3My, NpogeciiiHOro 3aXBOpIOBAaHHSA, aBapisiM
i mokexkam Ha 2024 pik:

BIJICYTHICTh BMIIQJIKiB MOPYLIEHHS 3aCTOCOBHMX 3aKOHOJABYMX BHMOI 1 BMMOI 3aMOBHMKA
Ta iHIOWX 3aI[KaBJIEHWX CTOPIH Yy raily3i SKOCTI, eKOJIOTii, OXOPOHHM 3/I0pOB's Ta Oe3MNeKH
npaiii, inpopmaltitHoi Ta ¢i3ngHOT 6e3MeKH, BUTOTOBICHHS 3aXMIIeHO] NPOAYKIIL, a TaKoX
AHTHKOPYTIIIIHHOTO 3aKOHO/IaBCTBA HI010 3an00iraHHs Ta MPOTHIiT KOPYIILii y CBOIit AisSUIBHOCTI;
peajizailii HOpM AHTHKOPYIILIHHOT mporpamM, TMOMITHKHM OO 3amo0iraHHd Ta NpOTHIIl
KOpYIILII, HpoHeayp 3riJHO 3 HOpPMaMHM YMHHOIO AHTUKOPYIUIMHOIO 3aKOHOIAaBCTBA
Ta MDKHapOJAHMX MPAKTHK, COPSAMOBAHMX Ha TOCHJICHHS KOHTPOMIO 3a (iHAHCOBOK Ta
OyXraJITepchbKolo 3BITHICTIO TOLIO.

7 Tersna BOHIAPEHKO
04 0f LPL4

dupekrop IMoairpadxombinary " Ykpaina"
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